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FIRST    THINGS    FIRST: 

For  our  more  than  5,000  alumnae  and  the  many  friends 
of  the  college  throughout  the  world,  I  wish  to  present  an  informal 
report  of  my  stewardship  during  four  years  as  President  of 
Sweet  Briar  College,  from  1946  to  1950.  During  these  postwar 
years,  the  privately  controlled  colleges  of  the  United  States  have 
faced  serious  financial  problems;  but  this  crucial  time  in  human 
history  has  also  given  our  colleges  an  opportunity  to  demonstrate 
their  essential  significance  to  a  Free  Society  and  to  the  preserva- 
tion of  the  free  institutions  upon  which  our  way  of  life  depends. 

With  an  endowment  of  less  than  a  million  dollars,  Sweet 
Briar  has  been  exceedingly  hard  pressed  during  these  years  of 
rapidly  rising  costs.  Undoubtedly  the  number  one  problem  of 
these  years  has  been  the  unprecedented  teacher  shortage,  with 
state-supported  institutions  increasing  their  instructional  ex- 
penditures at  a  tremendous  rate  in  order  to  recruit  the  teachers 
needed  for  their  greatly  enlarged  student  groups.  The  result  has 
been  that  many  of  the  first-rate  college  teachers  who  had  not 
already,  during  the  war,  gone  into  industry  and  government  at 
considerably  higher  salaries,  were  induced  to  leave  the  private 
colleges  for  positions  paying  50%  to  100%  more  in  state-sup- 
ported institutions.  Another  major  problem  for  the  privately 
supported  college,  has,  of  course,  been  the  considerable  increase 
in  maintenance  and  food  costs  which  has  brought  special  hard- 
ship to  residence  colleges  such  as  ours. 

Convinced  that  an  institution  of  liberal  arts  can  be  no  better 
than  its  teaching  faculty,  we  at  Sweet  Briar  have  put  what  we 
believed  to  be  "first  things"  first  by  allocating  an  increasingly 
large  percentage  of  our  income  to  instruction.  Each  annual  re- 
port of  the  President  has  included  a  comparative  study  of  faculty 
salaries  throughout  the  country  and  urgent  recommendations  by 


the  President  to  the  Board  for  salary  increases  for  the  faculty 
and  administrative  staff.  Members  of  our  Board  of  Overseers 
have  given  much  time  and  thought  to  the  consideration  of  these 
recommendations  and  have  repeatedly  voted  to  move  forward 
toward  more  adequate  remuneration  for  our  academic  personnel. 
Since  1946,  we  have  budgeted  more  than  a  45%  increase  in 
instructional  costs,  including  four  occasions  of  salary  increases 
for  our  faculty  and  staff.  The  wages  of  other  college  employees 
have  also  been  raised,  to  keep  them  in  line  with  the  wage  stand- 
ards of  this  section. 

In  the  area  of  maintenance,  food  and  general  services,  we 
have  effected  rigid  economies  at  every  possible  point,  while  pro- 
viding for  necessary  renovation  of  dormitories,  refectories,  and 
other  college  property.  In  order  to  meet  our  spiraling  expenses, 
we  have  raised  our  student  fees  since  1946  from  $1,100  to 
$1,450,  a  31%  increase.  During  this  same  period,  however, 
our  operating  expenses  have  increased  40%.  While  we  have 
assiduously  avoided  budgeting  a  deficit,  we  have  been  unable 
to  accrue  more  than  negligible  surpluses  to  credit  to  the  much- 
needed  endowment  of  the  college.  With  every  increase  in  fees, 
we  have  assured  our  students  of  financial  grants-in-aid  where 
the  increase  constituted  real  hardship.  Only  a  few  parents  have 
responded  to  this  offer,  indicating  that  the  families  of  our 
students  have  been  willing  and  able  to  share  with  the  college 
our  increasing  financial  burdens.  It  should,  of  course,  be  remem- 
bered that  while  the  fee  is  set  at  $1,450,  the  education  of  each 
of  our  students  actually  costs  the  college  about  $1,800  each 
year,  of  which  the  college  pays  some  $350  out  of  its  income  from 
endowment,  gifts  and  auxiliary  enterprises.  This  means  that 
each  student  spending  four  years  at  Sweet  Briar  receives  the 
equivalent  of  a  $1,400  grant-in-aid  from  the  college  for  her  lib- 
eral arts  education. 


SCHOLARSHIP  ON  THE  MARCH: 

During  these  four  years  there  have  been  a  number  of  de- 
velopments of  importance  to  scholarship  at  the  college.  In  1948 
Sweet  Briar  became  the  first  college  in  the  southern  region  to 
adopt  the  full  series  of  College  Board  Tests  as  requirements  for 
admission.  We  felt  that  we  could  greatly  strengthen  our  admis- 
sion procedure  by  adding  the  Achievement  Tests  to  the  Aptitude 
Tests  already  in  use,  thereby  giving  a  better  basis  for  selecting 
students  Irom  the  list  of  applicants.  The  results  of  this  impor- 
tant step  for  the  college  appear  to  be  altogether  salutary,  both 
from  the  point  of  view  of  quality  of  students  admitted,  their 
geographical  and  school  distribution,  and  also  from  the  point 
of  view  of  the  prestige  of  Sweet  Briar  College  in  the  academic 
world.  Sweet  Briar  is  at  present  the  only  college  in  the  southern 
region  to  be  a  member  of  the  Twelve  College  Conference,  an 
association  of  eastern  women's  colleges  requiring  the  College 
Board  Tests  for  admission. 

Another  important  step  forward  for  the  college  was  the 
granting  of  a  chapter  of  Phi  Beta  Kappa  in  September,  1949. 
Sweet  Briar's  chapter,  Theta  of  Virginia,  was  formally  installed 
in  March,  1950,  sponsored  by  members  of  Phi  Beta  Kappa  on 
Sweet  Briar's  Faculty,  Staff,  and  Board.  It  was  the  happy  priv- 
ilege of  the  new  chapter  to  elect  ten  distinguished  alumnae  of  the 
college  to  membership  in  Phi  Beta  Kappa  at  the  time  of  the  instal- 
lation, in  addition  to  six  members  of  this  year's  senior  class.  The 
ten  alumnae  members  were  chosen  from  among  the  graduates 
of  the  classes  of  1910  to  1940,  as  stipulated  by  the  United  Chap- 
ters of  Phi  Beta  Kappa.  Sweet  Briar's  Phi  Beta  Kappa  group 
elected  the  full  number  of  alumnae  permitted  for  the  occasion 
of  the  installation,  as  we  had  an  outstanding  list  of  distinguished 
graduates  of  the  college  from  whom  to  choose.    The  United 


Chapters  stipulate  that  an  individual  chapter  may  elect  only 
three  alumnae  members  during  each  triennium  after  the  original 
installation  of  the  chapter.  There  can  be  no  doubt  that  the 
establishing  of  Phi  Beta  Kappa's  Theta  of  Virginia  at  Sweet 
Briar  will  emphasize  increasingly  in  our  college  community  and 
to  the  public  at  large  the  superior  quality  of  academic  work 
which  the  college  is  doing. 

Another  development  of  importance  for  the  scholarly  work 
of  the  college  has  been  the  establishing  of  the  requirement  of 
Comprehensive  Examinations  in  all  major  fields  of  study.  Be- 
ginning with  the  spring  of  1948,  comprehensive  examinations 
became  a  standard  requirement  of  major  students  in  the  fields 
of  Art,  Biology,  Chemistry,  Economics,  French,  Government, 
Latin,  Physics,  Religion,  Romance  Languages,  Sociology,  Span- 
ish; American  Problems,  International  Affairs,  Political  Econ- 
omy; Classical  Civilization,  Drama,  Premedical  Sciences, 
Psycho-Sociology,  Religion  and  Social  Problems.  As  early  as 
1941  the  departments  of  English  and  Philosophy,  Psychology 
and  Education  had  initiated  comprehensive  examinations  for 
major  students  and  found  the  experiment  good.  Following  the 
development  of  1948  in  this  field  of  comprehensive  examinations, 
the  departments  of  Music,  History  and  Mathematics  have  also 
decided  to  require  "comprehensives"  for  their  major  students, 
thereby  rounding  out  this  requirement  for  all  departments  of 
the  college.  Those  of  our  alumnae  who  departed  from  these 
academic  halls  before  comprehensive  examinations  came  in 
would  perhaps  like  to  know  something  of  what  they  have  missed! 
These  examinations  take  place  in  May  of  the  senior  year.  They 
consist  generally  of  two  or  more  written  examinations  which 
cover  the  work  of  the  major  field.  It  is  necessary  for  a  candidate 
to  pass  the  comprehensive  examination  in  order  to  graduate. 


The  college's  program  of  extracurricular  lectures  has 
brought  to  the  campus  during  these  postwar  years  many  distin- 
guished scholars  and  public  leaders  whose  addresses  and  discus- 
sions have  served  to  challenge  thought  and  stimulate  scholarly  in- 
terest in  the  community.  Among  those  who  have  been  brought  to 
the  campus  for  this  extracurricular  "teaching"  have  been  such 
people  as  Lyman  Bryson,  William  G.  Avirett,  Harlow  Shapley, 
Mrs.  Franklin  D.  Roosevelt,  Senator  Fulbright,  Douglas  Free- 
man, George  Zook,  Cornelius  Kruse,  T.  V.  Smith,  Virgil  Thom- 
son, Walter  Prichard  Eaton,  Sir  Alfred  Zimmern,  Henri  Bonnet, 
John  Malcolm  Brinnin,  Esther  Brunauer,  Luther  Evans,  Henry 
Noble  MacCracken,  C.  Mildred  Thompson,  Katharine  McBride, 
Dorothy  Stimson,  Otto  Kraushaar  and  many  others.  The  visit- 
ing ministers,  brought  to  campus  for  our  weekly  church  services, 
have  also  brought  intellectual  challenge  to  our  community.  Such 
outstanding  ministers  as  Henry  Sloane  Coffin,  Liston  Pope,  James 
T.  Cleland,  John  C.  Schroeder,  Georgia  Harkness,  Phillips 
Elliott,  Henry  P.  Van  Dusen,  Arthur  McGiffert,  and  Douglas 
Horton  have  made  especially  valuable  contributions  and  have 
consequently  been  invited  back  by  popular  demand. 

In  1948  we  established  at  Sweet  Briar  the  Lyman  Lecture- 
ship on  the  Philosophy  of  Religion,  a  memorial  to  Dr.  Eugene 
William  Lyman,  the  eminent  scholar  and  teacher,  who  lived  at 
Sweet  Briar  from  the  time  of  his  retirement  from  the  faculty  of 
Union  Theological  Seminary  until  his  death  in  1948.  This  lecture- 
ship was  designed  to  bring  to  Sweet  Briar  College  regularly  an 
outstanding  scholar  in  Dr.  Lyman's  field.  The  first  lecturer 
chosen  was  Dr.  J.  Seeyle  Bixler,  and  the  second  lecturer  is  to  be 
Dr.  Charles  E.  Raven,  the  administrative  head  of  Cambridge 
University  in  England  and  another  of  the  world's  preeminent 
scholars  in  the  field  of  the  Philosophy  of  Religion.  So  generous 
have  been  the  contributions  to  this  lectureship  fund  from  the 


many  friends  and  admirers  of  Dr.  Lyman  that  the  college  is  as- 
sured for  many  years  to  come  of  a  continuation  of  this  notable 
event  in  our  academic  life. 

Of  fundamental  importance  to  the  development  of  scholar- 
ship in  a  liberal  arts  college  is,  of  course,  the  library.  During  the 
last  four  years  the  acquisitions  of  the  Mary  Helen  Cochran 
Library  have  totaled  approximately  8,000  items,  bringing  our 
library  collection  up  to  74,160.  The  library  has  had  a  number 
of  gifts,  both  in  books  and  in  money  during  these  years,  the  most 
notable  gift  being  that  of  Dean  Emeritus  Emily  Dutton.  Dean 
Dutton  left  to  the  college  at  the  time  of  her  death  in  1947  her 
classical  library,  totaling  499  volumes.  The  effective  use  made 
of  the  library  by  our  students  has  been  indicated  both  in  the 
degree  of  occupancy  of  the  reading  rooms  and  circulation  of 
books.  Special  exhibits  arranged  by  the  library  staff  have  re- 
ceived appreciative  attention  from  the  entire  community. 

WHAT  WE  TEACH  AND  WHY: 

Continual  study  has  been  made  of  Sweet  Briar's  curriculum 
during  these  years  by  faculty,  student  and  alumnae  groups  as 
well  as  by  the  administrative  officers  of  the  college.  The  academic 
world  has,  in  recent  years,  been  expressing  particular  concern 
with  programs  of  general  education  and  attempting  to  correct 
an  existing  over-emphasis  on  specialization  by  a  pendulum  swing 
toward  basic  requirements  in  general  studies.  As  Sweet  Briar 
had  through  the  years  followed  the  "middle  way"  instead  of 
experimenting  with  extremes  of  the  elective  system,  our  recent 
concern  has  been  more  in  developing  and  enriching  our  curricu- 
lum than  in  striving  to  revise  our  basic  program  of  studies.  The 
faculty's  Committee  on  Instruction  has  been  advised  from  time 
to  time  by  the  Committee  on  Educational  Trends,  as  well  as  by 
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the  student  Curriculum  Committee  and  suggestions  coming  from 
alumnae  study  groups.  Among  the  significant  developments  of 
our  curriculum,  growing  out  of  these  discussions,  have  been  the 
inclusion  in  our  offerings  of  studies  in  the  Near  East  as  well  as 
in  Russian  language  and  literature,  with  some  additional  work 
in  the  Far  Eastern  area. 

Many  of  us  in  the  administration  and  faculty  have  wished 
to  develop  a  broad  program  of  Oriental  studies,  in  terms  of  the 
growing  pressures  in  international  affairs.  The  fact,  however, 
that  Sweet  Briar  is  a  small  college  with  stringently  limited 
financial  resources,  makes  it  very  difficult  for  us  to  add  courses 
which  require  new  faculty  personnel  and  which  must  be  justified 
in  the  budget  by  sufficient  student  election  of  the  courses.  We 
have  felt  that  offerings  in  such  fields  as  Anthropology  and  Geol- 
ogy, as  well  as  special  studies  in  Oriental  culture,  should  be 
added  to  our  curriculum  and  are  now  investigating  the  possibili- 
ties of  cooperating  with  neighboring  colleges  in  bringing  special- 
ists in  these  fields  to  this  area.  Through  such  cooperation,  I  be- 
lieve, a  small,  privately  endowed  college  like  Sweet  Briar  can 
most  wisely  and  economically  move  forward  to  meet  the  needs  of 
rapidly  changing  times. 

The  Faculty  Committee  on  Instruction  has  been  concerned 
with  other  phases  of  our  college  work  beside  the  formal  program 
of  curricular  offerings  for  academic  credit.  Recurring  requests 
from  our  students  for  opportunity  for  "practical  training"  have 
been  met  by  several  non-credit  courses,  set  up  for  limited  periods 
of  time,  in  typing,  shorthand,  and  radio  work,  with  instruction 
provided  by  interested  members  of  our  staff  or  specialists  from 
Lynchburg.  Of  far  greater  importance,  however,  in  this  non- 
credit  area  of  studies  is  the  remedial  reading  course  on  the  plan- 
ning of  which  we  have  worked  for  several  years.   Because  of  the 
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reading  difficulties  of  many  college  students,  constituting  a 
serious  handicap  in  college  work,  we  have  felt  it  important  for 
Sweet  Briar  to  make  available  for  those  of  our  students  so  hand- 
icapped a  program  of  corrective  work  in  reading  techniques. 
A  staff  member,  specially  trained  in  this  field,  has  now  been 
appointed,  and  Sweet  Briar  students  who  show  difficulty  in 
reading  will  have  available  for  them  a  course  in  remedial  read- 
ing. I  believe  that  this  step  will  make  a  valuable  contribution 
toward  enabling  our  students  to  do  their  best  possible  work 
during:  their  college  careers. 


'&'■ 


EDUCATION  FOR  WORLD  CITIZENSHIP: 

In  view  of  the  special  stresses  in  world  affairs  following 
the  conclusion  of  hostilities  of  World  War  II  and  the  release  of 
atomic  energy,  it  has  seemed  to  be  imperative  that  an  institution 
of  liberal  arts  in  the  modern  world  emphasize  the  importance  of 
promoting  world  awareness.  The  role  which  the  United  States 
has  assumed  in  international  affairs  indicates  that  the  liberal  arts 
colleges  of  this  country  must  take  their  full  share  of  responsi- 
bility in  developing  moral  leadership  which  will  be  competent 
to  deal  with  the  searching  and  far  reaching  problems  of  this 
crucial  time  in  human  history. 

One  of  the  major  steps  which  Sweet  Briar  College  has  taken 
in  connection  with  this  whole  question  was  the  establishing  in 
1948  of  a  foreign  study  program,  the  Junior  Year  in  France, 
under  the  auspices  of  Sweet  Briar  College.  Our  Junior  Yeai 
program  is  sponsored  by  the  Institute  of  International  Education 
and  an  Advisory  Committee  made  up  of  professors  and  admin- 
istrative officers  from  outstanding  colleges  and  universities  of  the 
country.  During  its  two  years  of  operation,  Sweet  Briar's  Junior 
Year  in  France  has  offered  a  program  of  study  in  the  colleges 
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of  the  University  of  Paris  under  an  administration  and  faculty 
responsible  to  Sweet  Briar  for  college  work  of  the  highest 
calibre.  During  these  two  years,  some  140  men  and  women  from 
the  universities  and  colleges  of  the  United  States  have  had  the 
opportunity  of  taking  their  junior  year  in  one  of  the  great  uni- 
versity centers  of  the  world.  The  number  of  applications  for  the 
1950-51  group  surpasses  that'  of  either  of  the  first  two  years. 
It  is  evident  from  the  comments  made  by  many  educators  in  this 
country  as  well  as  by  university  representatives  from  other  lands, 
that  Sweet  Briar  College  has  made  an  outstanding  contribution 
to  international  education  and  world  understanding  through  its 
Junior  Year  in  France. 

Among  the  efforts  to  stimulate  world  awareness  in  our  own 
community,  as  well  as  among  other  college  and  university  people, 
was  a  conference  held  on  our  campus  in  the  spring  of  1948.  On 
that  occasion  Sweet  Briar  invited  representatives  of  many  uni- 
versities, colleges  and  schools  to  participate  in  a  Conference  on 
the  Role  of  the  Colleges  in  Promoting  Peace  Through  Interna- 
tional Understanding.  This  conference  was  addressed  by  such 
key  figures  as  Sir  Alfred  Zimmern,  formerly  of  Oxford  Univer- 
sity and  the  Geneva  School  of  International  Studies,  Dr.  Luther 
Evans,  Librarian  of  Congress  and  one  of  tlhe  leaders  of 
UNESCO,  and  Mr.  Lawrence  Duggan,  late  Director  of  the  In- 
stitute of  International  Education.  Other  participants  in  the 
conference  included  Dr.  John  W.  Taylor  and  Mr.  Fred  M. 
Hechinger,  specialists  on  the  re-education  program  in  Germany, 
in  addition  to  representatives  of  countries  which  have  been  par- 
ticularly active  in  the  field  of  international  education,  including 
M.  Rene  de  Messieres  of  France,  Dr.  Chen  Chih-mai  of  China, 
and  Dr.  Eddy  Asirvatham  of  India.  The  response  to  these  meet- 
ings by  our  college  community,  as  well  as  the  response  to  the 
published  proceedings  from  interested  persons  throughout  the 
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country,  indicated  that  Sweet  Briar  had  rendered  another  needed 
service  to  the  cause  of  international  understanding. 

Other  interests  and  activities  of  students,  faculty  and  staff 
have  given  further  indication  of  the  willingness  of  our  commu- 
nity to  accept  its  full  share  of  responsibility  for  promoting  world 
awareness.  The  drives  made  by  our  Funds  Committee  during 
these  years  have  been  eminently  successful,  part  of  the  proceeds 
being  used  for  help  to  students  in  foreign  countries,  as  well  as 
for  other  urgent  needs  in  devastated  areas  of  the  world.  Some  of 
the  proceeds  have  gone  to  the  support  of  foreign  students  coming 
to  Sweet  Briar  on  our  scholarship  program.  Students  have  con- 
tributed generously  to  a  scholarship  set  up  in  1946,  particularly 
for  the  purpose  of  bringing  to  our  college  a  student  from  the 
Far  East  and  preferably  from  another  religious  culture.  This 
"Nan  and  Nancy  Askew  Scholarship""  brought  a  Chinese  student 
to  Sweet  Briar  last  year  and  will  bring  next  year  a  student  from 
Viet  Nam  (French  Indo-China.) 

Another  indication  of  Sweet  Briar's  growing  interest  in  pro- 
moting international  understanding  has  been  the  development 
of  a  reciprocal  program  with  St.  Andrews  University  in  Scotland. 
Alumnae  and  student  contributions,  as  well  as  gifts  from  friends 
of  the  college,  have  made  it  possible  for  us  to  offer  a  full-expense 
scholarship  to  a  student  from  St.  Andrews  University  for  next 
year.  At  the  same  time,  St.  Andrews  University  will  provide  a 
complete  scholarship  for  one  Sweet  Briar  student.  Since  1932 
Sweet  Briar  has  been  sending  students  to  St.  Andrews  for  the 
junior  year;  and  the  new  scholarships  represent  the  culmination 
of  much  planning  toward  realizing  our  ideal  of  developing  this 
foreign  study  program  into  a  real  student  exchange  plan,  with  all 
the  inter-cultural  advantages  which  we  feel  to  be  inherent  in  such 
an  arrangement. 
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THE  FACULTY  AND  STAFF: 

Alumnae  returning  to  the  college  during  the  last  several 
years  have  been  welcomed  by  a  good  many  familiar  faces  in  our 
faculty  and  staff.  Sweet  Briar  has  been  fortunate  in  having  so 
many  loyal  and  devoted  people  whose  interest  in  the  welfare  of 
the  college  has  been  such  that  they  have  preferred  to  stay  in  their 
posts  here  rather  than  to  accept  offers  of  considerably  larger 
salaries  which  have  come  their  way  from  other  institutions  and 
organizations  during  these  inflationary  times. 

Returning  alumnae  have,  however,  seen  many  new  faces 
on  our  campus,  among  tSiem  that  of  Dr.  Edgar  Fisher,  now 
holding  the  Carter  Glass  Chair  of  Government,  who  was  for- 
merly Dean  of  Robert  College  in  Istanbul  and,  later,  Assistant 
Director  of  the  Institute  of  International  Education.  The  new 
faces  have  also  included  a  number  of  scholars  from  foreign 
countries,  most  of  whom  have  either  already  become  citizens  of 
the  United  States  or  are  in  the  process  of  doing  so.  Among  these 
scholars  whose  original  homes  were  in  foreign  countries  have 
been  Mrs.  Levi  D'Ancona  (Romance  Languages)  of  Italy,  Mr. 
Iwanowski  (Mathematics)  from  Poland,  and  Dr.  Kreusler  (Rus- 
sian), also  from  Poland.  Two  of  our  historians,  Dr.  Masur  and 
Dr.  Straus,  were  natives  of  Germany.  Dr.  Masur,  whom  many 
returning  alumnae  have  heard  speak  at  the  college,  was  in  pre- 
Nazi  days  Professor  of  History  in  the  University  of  Berlin.  Dur- 
ing his  three  years  at  Sweet  Briar  he  has  published  an  authorita- 
tive book  on  Simon  Bolivar  as  well  as  several  monographs,  in 
addition  to  being  considered  by  our  students  as  one  of  the  finest 
teachers  on  our  faculty.  Mr.  Bernheimer  (Art)  is  also  a  native 
of  Germany.  Dr.  Steuer  (German),  another  of  our  recently 
acquired    faculty    members,    formerly    lived   in   Austria;    Mr. 
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Hapala  (Government)  was  born  and  had  his  early  education  in 
Czechoslovakia.  Mr.  Esquenazi  (Romance  Languages)  comes 
from  Cuba.  Another  shining  light  is  Miss  Iren  Marik  who  has 
served  on  our  faculty  for  three  years  and  has  carried  Sweet 
Briar's  good  name  far  and  wide  in  piano  concerts  of  great  dis- 
tinction which  she  has  given  in  this  country  and  in  Canada.  Miss 
Marik  came  to  the  United  States  from  Budapest,  Hungary,  after 
the  war  and  is  now  becoming  a  citizen  of  the  United  States. 

These  people,  as  well  as  others  who  have  joined  our 
faculty  since  1946,  have  contributed  in  many  ways  to  the  good 
work  of  this  college  as  a  teaching  institution.  But  perhaps  the 
most  significant  value  to  our  college  community  has  been  that 
accruing  from  the  contact  between  peoples  of  widely  diversified 
backgrounds  and  cultures,  affording  our  students  an  opportunity 
of  gaining  first-hand  information  about  other  countries  and  peo- 
ples, which  can  be  so  important  to  them  in  the  years  ahead. 

While  Sweet  Briar  has  not  yet  worked  out  any  formal  pro- 
gram of  exchange  of  professors  with  institutions  of  other  countries 
(an  idea  which  I  believe  has  much  to  commend  itself  to  us),  we 
have,  through  the  many  sabbatical  leaves  granted  to  our  faculty 
during  the  last  four  years,  enabled  many  of  our  teachers  to  pur- 
sue their  special  studies  in  foreign  countries.  Because  the  war 
years  made  it  difficult  for  colleges  to  grant  sabbatical  leaves,  we 
have  had  a  great  deal  of  "makeup"  work  to  do  since  1946. 
Twenty  members  of  our  faculty  in  all  have  been  granted  sab- 
batical leaves  during  these  years,  and  a  good  many  of  them  have 
taken  all  or  part  of  their  leaves  in  other  countries. 

No  reference  to  the  good  services  of  the  Sweet  Briar  faculty 
would  be  complete  without  mention  of  the  generous  contributions 
which  our  campus  Book  Shop,  operating  under  the  auspices  of  the 
Faculty,  has  made  to  the  college  during  these  years.    Not  only 
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jias  this  faculty  project  provided  book  shop  services  of  the 
highest  quality  but  also  has  out  of  its  proceeds  made  sizeable 
contributions  to  the  college  endowment,  including  a  $5,000  gift 
in  1947.  Over  a  number  of  years  the  Book  Shop  has  also  made 
loans  to  students,  ranging  from  $100  to  $300  a  year.  As  of 
this  year,  the  faculty  is  shouldering  a  major  undertaking  from 
the  profits  of  its  book  shop,  in  beginning  to  contribute  annual 
gifts  to  the  college  endowment  up  to  a  total  of  $20,000,  the 
income  from  which  will  provide  a  tuition  scholarship  each  year. 

On  the  administrative  staff  of  the  college  we  have  been 
fortunate  in  having  many  people  of  unusual  competence  and 
special  aptitudes  for  serving  a  college  community.  While  there 
have  been  some  changes  and  realignment  in  the  personnel  of  the 
administrative  offices,  the  only  entirely  new  development  since 
1946  has  been  the  setting  up  of  an  office  for  Personnel  and  Voca- 
tional Guidance.  We  have  had  for  some  time  at  Sweet  Briar  a 
faculty-student  committee  concerned  with  gathering  and  dis- 
seminating information  for  our  students  in  this  field.  We  have 
felt,  however,  that  in  order  to  do  a  really  competent  job  of  coun- 
seling our  students  about  after-college  opportunities  for  profes- 
sional service  and  other  occupations,  it  would  be  necessary  for 
us  to  set  up  an  office  directed  by  a  specialist  in  this  field.  Because 
of  budget  limitations  and  the  difficulties  involved  in  setting  up 
an  office,  at  the  beginning  on  a  part-time  basis,  there  was  con- 
siderable administrative  work  to  do  before  the  office  was  formally 
established  in  1949.  I  believe  that  this  new  service  will  make  an 
increasingly  valuable  contribution  to  our  students  in  guiding 
them  from  the  "green  and  pleasant  land"  of  undergraduate 
studies  into  the  challenging  and  difficult  work  of  a  world  which 
needs  them  so  urgently. 
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OUR  RAISON  D'ETRE:  THE  STUDENTS 

It  has  been  the  conviction  of  many  of  us  at  Sweet  Briar  that 
we  could  help  develop  responsible,  moral  leadership  among  our 
students  by  encouraging  a  larger  area  of  student  participation  in 
the  affairs  of  the  college.  In  1948  a  new  constitution  was  worked 
out  by  our  Student  Government  Association  which  set  up  the 
Judicial  Board  to  administer  judicial  matters  separately  from 
executive  affairs.  It  also  provided  that  the  College  Council, 
representing  both  students  and  faculty,  be  charged  with  making 
final  decisions  governing  many  of  the  social  regulations  of  our 
community.  The  fact  that  this  Council  was  made  up  of  a  larger 
number  of  students  than  faculty  has  brought  home  repeatedly 
to  the  students  the  need  for  mature  and  responsible  judgment 
in  the  conduct  of  their  Student  Government  affairs.  While  policy 
on  academic  questions  rests  in  the  hands  of  the  faculty,  student 
leaders  have  had  an  ever-increasing  opportunity  to  express  their 
opinions  on  academic  matters.  The  Tau  Phi  organization  has 
during  the  last  two  years  held  open  meetings  of  students  and 
faculty  to  discuss  problems  of  curriculum,  guidance,  and  teach- 
ing, in  all  of  which  a  spirit  of  constructive  criticism  and  genuine 
cooperation  has  prevailed.  A  Curriculum  Committee  of  students 
has  functioned  during  the  last  year,  consulting  with  the  faculty 
Committee  on  Instruction  on  a  wide  range  of  academic  matters. 

Possibly  the  most  significant  development  toward  including 
all  groups  of  our  college  familv  in  policy  thinking  for  the  col- 
lege was  the  establishment  in  1949  of  the  Joint  Council  of  Sweet 
Briar  College.  This  Joint  Council  includes  three  representatives 
of  each  of  the  four  groups  participating  in  the  work  of  the  col- 
lege :  the  Alumnae,  the  Board  of  Overseers,  Faculty  and  Students, 
with  the  President  as  Moderator  and  the  Dean  as  an  invited 
member.   During  the  1949-50  academic  year,  the  Joint  Council 
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has  met  three  times  and  has  engaged  in  free  and  democratic  dis- 
cussion of  problems  and  issues  affecting  the  welfare  of  the  col- 
lege. This  Council  will  continue  from  year  to  year  with  represen- 
tation from  all  groups,  maintaining  continuity  by  having  one 
representative  of  each  group  continue  for  a  second  year's  service 
but  bringing  in  each  year  two  new  representatives  from  each 
group  to  membership  of  the  Council.  It  is  understood  that  all 
discussions  of  the  Council  are  open  and  may  be  reported  back  in 
full  to  the  groups  represented.  Our  Joint  Council  represents,  as 
far  as  we  know,  a  new  development  in  democratic  deliberations 
in  the  undergraduate  college;  and  it  is  hoped  that  suggestions 
growing  out  of  the  Council  will  make  a  valuable  contribution 
over  the  years  to  the  welfare  of  our  college  as  well  as  to  that  of 
other  institutions. 

OUR  ONGOING  WORK:  THE  ALUMNAE 

Sweet  Briar's  alumnae  group,  totaling  over  5,000  women  in 
all,  constitutes  an  essential  and  important  part  of  our  growing 
institution.  They  are  widely  spread  over  this  country  and  in 
many  parts  of  the  world.  We  feel  that  the  work  which  they  are 
doing  in  their  homes,  in  their  communities,  and  in  their  many 
professional  services  is  an  important  part  of  the  ongoing  service 
of  Sweet  Briar  College  to  a  needy  world.  We  have  among  our 
alumnae  teachers,  doctors,  lawyers,  administrators,  writers,  busi- 
ness leaders  and  many  in  other  branches  of  civic  and  social 
welfare  responsibilities.  We  now  have  41  alumnae  clubs,  of 
which  34  are  holding  regular  meetings  and  seven  are  holding 
occasional  meetings  during  the  year,  all  of  them  in  continuing 
contact  with  our  alumnae  office.  I  have  visited  the  majority  of 
these  clubs  during  my  years  at  Sweet  Briar  and  have  found  our 
alumnae  not  only  brightening,  but  enlightening  "the  corners 
where  they  are"! 
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During  the  last  several  years  members  of  these  clubs  have 
concerned  themselves  with  evaluating  their  college  experience 
and  have,  at  the  college's  request,  submitted  opinions  and  sug- 
gestions concerning  many  aspects  of  our  college  work.  One  out- 
growth of  this  study  program  of  our  alumnae  clubs  was  the 
establishment  in  1948  of  Alumnae  Representative  Committees 
on  Admission,  as  continuing  committees  within  individual  clubs, 
to  replace  the  program  of  having  individuals  work  alone  in 
support  of  the  admission  work  of  the  college.  The  alumnae  com- 
mittees have  served  in  many  cities  throughout  the  country  in 
promoting  informed  interest  in  Sweet  Briar  College  among  the 
schools  of  their  respective  communities. 

Another  development  of  this  program  has  been  a  plan 
directed  by  the  college  to  urge  participation  by  our  alumnae  in 
the  educational  work  of  their  communities.  Sweet  Briar  alumnae 
have  been  urged  to  inform  themselves  thoroughly  about  their 
local  school  problems  and  to  make  every  possible  effort  to  raise 
the  level  of  secondary  education  in  their  communities.  In  the 
spring  of  1949  we  held  at  Sweet  Briar  a  conference  on  Second- 
ary Education  in  the  State  of  Virginia,  at  which  educational 
leaders  of  the  state  addressed  many  of  our  alumnae  and  college 
community  on  the  subject  of  the  present  status  and  needed  im- 
provements in  secondary  education.  The  conference  was  designed 
as  a  springboard  for  a  national  alumnae  program;  and  a  meeting 
of  the  alumnae  at  the  1949  reunion  emphasized  the  importance 
of  the  contribution  which  our  alumnae  might  make  to  secondary 
education  throughout  the  country. 

Sweet  Briar  College  can  be  justifiably  proud  of  its  alumnae. 
No  better  proof,  I  believe,  need  be  given  than  reference  to  the 
decision  of  our  Alumnae  Council  for  the  last  three  years  to  con- 
tribute the  proceeds  from  the  annual  Alumnae  Fund  campaign 
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toward  increasing  teachers'  salaries  at  the  college.  The  alumnae's 
representatives  on  the  Council  have  evidently  agreed  with  us  that 
a  liberal  arts  institution  can  be  no  stronger  than  its  faculty!  In 
these  years  of  serious  teacher  shortage  and  greatly  increasing 
salary  offerings  by  the  stale-supported  institutions,  the  question  of 
faculty  salaries  for  the  privately  endowed  college  has  constituted 
our  number  one  problem.  It  is  to  the  great  credit  of  the  alumnae 
of  Sweet  Briar  that  they  have  understood  this  problem  and  have 
had  the  vision  to  put  "first  things  first"  in  their  decision  to  allo- 
cate alumnae  funds  to  faculty  salaries.  For  this  and  many  other 
good  things,  Sweet  Briar  College  is  deeply  indebted  to  its 
alumnae. 

PUBLIC    RELATIONS: 

Sweet  Briar  like  many  other  colleges  during  the  years  since 
the  war  has  considerably  stepped  up  its  work  in  the  field  of 
Public  Relations.  During  thesei  years  of  financial  hardship,  it 
has  bee?i  imperative  for  the  privately  endowed  college  which 
wishes  to  stay  on  its  feelt  and  go  forward  to  present  its  case  to 
the  public.  We  have  felt  that  Sweet  Briar  should  make  every 
effort  to  inform  the  largest  possible  public  of  the  quality  of  work 
we  are  doing,  a  kind  of  work  we  believe  to  be  of  essential  im- 
portance to  the  future  of  a  Free  Society.  We  have  been  very 
"public  relations  minded"  during  these  years  at  Sweet  Briar, 
with  our  office  of  Public  Relations  operating  at  high  efficiency. 
We  have  had  broad  and  far-reaching  coverage  in  newspapers, 
with  special  articles  on  the  college  appearing  in  several  of  the 
leading  newspapers  of  the  country.  Our  Treasurer,  Mr.  Don  C. 
Wheaton,  has  most  capably  directed  continuing  promotional 
work,  as  Executive  Secretary  of  the  Board's  Development  Com- 
mittee.   Beginning  in  1947,  we  have  held  each  autumn  on  the 
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campus  a  Parents'  Day,  to  which  all  parents  of  our  present  stu- 
dents have  been  invited,  in  order  that  they  might  have  an  oppor- 
tunity of  becoming  better  acquainted  with  the  college,  as  well  as 
with  the  faculty  and  administrative  staff.  Since  1947  we  have 
been  sending  out,  approximately  every  two  months,  the  Sweet 
Briar  Newsletter,  in  order  to  advise  an  ever  increasing  public  of 
events  at  the  college.  A  development  of  a  letter  sent  to  parents 
for  several  years  prior  to  1947,  the  Sweet  Briar  Newsletter  now 
goes  to  over  6,500  names,  including  all  alumnae,  all  parents,  and 
many  other  people  whom  we  wish  to  have  informed  of  the  work 
of  Sweet  Briar  College.  Each  year  since  coming  to  Sweet  Briar  I 
have  sent  a  Christmas  letter  to  all  alumnae,  bringing  them  up  to 
date  on  our  "works  and  days." 

Within  this  large  and  important  area  of  public  relations 
have  been  several  promising  developments  in  Sweet  Briar's  rela- 
tions with  and  service  to  our  immediate  community,  including 
the  Lynchburg  area.  The  college  has  continued  the  annual  Am- 
herst County  Day  in  the  spring  of  each  year,  in  an  effort  to  pro- 
mote understanding  and  good  will  between  the  college  and  the 
people  of  the  surrounding  county.  During  the  last  two  years, 
Sweet  Briar  College  has  been  active  in  promoting  an  adult  edu- 
cation program  for  the  Lynchburg  area.  Starting  with  initial 
meetings  at  Sweet  Briar  House  in  1948,  the  three  colleges  in  the 
Lynchburg  area,  working  with  the  Extension  Division  of  the  Uni- 
versity of  Virginia  and  leaders  of  various  organizations  of  Lynch- 
burg, have  brought  about  the  establishment  of  the  Lynchburg 
Area  University  Center.  This  office,  operating  under  the  auspices 
of  the  Extension  Division  of  the  University  has,  during  the  last 
year,  developed  a  broad  program  of  adult  education,  including 
both  credit  and  non-credit  courses  as  well  as  discussion  programs. 
It  has  been  my  belief  and  hope  that  we  might  develop  so  helpful 
and  effective  a  program  of  adult  education  and  public  discussion 
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in  this  area  that  it  would  help  to  create  an  atmosphere  of  opinion 
in  which  the  work  of  liberal  arts  institutions  would  be  more  fully 
appreciated  and  supported.  The  record  of  success,  in  many 
parts  of  the  country,  of  this  type  of  project  in  public  enlighten- 
ment suggests  that  the  new  Lynchburg  Area  University  Center 
may  contribute  valuably  to  town-gown  cooperation  in  the  years 
ahead. 


BLUEPRINTS  AND  BUILDINGS: 

We  have  been  engaged  during  the  last  four  years  in  con- 
siderable discussion  and  planning  for  developments  in  our 
building  program.  In  1947  complete  and  final  working  plans 
were  drawn  up  for  a  seventh,  and  probably  last,  dormitory  and 
for  a  faculty  apartment  house.  Because  of  extremely  high  build- 
ing costs,  the  Board  voted  in  1948  to  postpone  such  building  until 
financial  conditions  were  more  favorable  for  the  college.  In  the 
same  year,  however,  the  college  did  go  ahead  with  the  construc- 
tion of  a  much  needed  recreation  building  for  students,  situated 
on  the  entrance  road  near  Manson  Hall.  The  constant  use  which 
students  have  made  of  this  new  building,  with  its  snackbar  serv- 
ice, has  given  ample  proof  of  the  urgent  need  which  existed  for 
such  recreation  facilities  for  our  students.  Generous  gifts  to  the 
college  from  many  parents  of  our  present  students  made  it 
possible  for  us  to  furnish  this  new  building  so  attractively  and 
suitably  that  it  has  become  quite  a  show  place  on  the  campus. 

Within  the  last  year  there  have  been  two  developments  of 
importance  for  the  welfare  of  the  college  in  this  area  of  "Build- 
ings and  Grounds."  After  much  consideration  of  the  problem  of 
providing  adequate  protection  for  our  students  against  any  pos- 
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sible  fire  disaster,  we  have  decided  to  invest  $28,000  of  our  lim- 
ited college  funds  in  a  fire  detection  and  alarm  system  to  be  in- 
stalled this  summer  throughout  our  dormitories  and  the  refec- 
tories. While  all  possible  precautions  have  been  taken  in  alerting 
our  students  to  the  ever-present  danger  of  fire  and  in  drilling  all 
residents  for  fire  emergency,  we  feel  that  our  rural  situation  be- 
hooves us  to  allocate  some  of  our  stringently  limited  funds  to  the 
installation  of  a  detection  and  alarm  system  which  will  assure  the 
greatest  possible  protection  against  loss  of  life.  Also  during  the 
last  year,  the  college  has  agreed  to  invest  funds  in  developing  an 
area  (along  the  edge  of  the  woods  adjoining  Elijah  Road  and 
overlooking  the  lake)  for  the  building  of  a  number  of  houses  by 
members  of  our  faculty  and  staff.  It  is  hoped  that  as  many  as 
six  of  these  new  houses  will  be  going  up  in  the  coming  year. 

PRESENT  AND  FUTURE  STANDING: 

There  can  be  no  doubt  that  Sweet  Briar's  status  in  the 
academic  world  is  strong  at  the  present  time.  There  is  abundant 
evidence  that  this  college  is  held  in  the  highest  esteem  by  in- 
formed observers  throughout  the  country.  The  quality  of  our 
academic  work  is  reflected  in  a  number  of  recent  developments 
which  I  have  described  in  this  report,  including  Comprehensive 
Examinations  for  all  major  fields,  College  Board  admission  re- 
quirements, and  Phi  Beta  Kappa  membership.  General  recogni- 
tion of  our  standing  among  the  first-rate  colleges  of  the  country  is 
also  evident  in  the  success  of  our  Junior  Year  in  France,  which 
has  been  approved  for  foreign  study  by  the  most  discriminating 
universities  and  colleges  in  the  United  States. 
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It  goes  without  saying  that  the  scholarly  achievements  and 
renown  of  a  number  of  our  faculty  have  contributed  greatly  to 
the  good  name  of  the  college.  In  particular,  Dr.  Mary  Ely  Lyman, 
who  has  served  Sweet  Briar  for  ten  years  as  Professor  of  Religion 
as  well  as  Dean  of  the  College,  has  contributed  immeasurably 
to  the  prestige  of  the  college,  not  only  through  her  numerous 
writings  but  through  her  public  addresses  as  well.  Her  appoint- 
ment as  the  first  woman  professor  of  Union  Theological  Semi- 
nary (effective  in  September,  1950)  reflects  honor  upon  Sweet 
Briar,  although  it  deprives  our  college  of  the  presence  of  one 
of  the  preeminent  women  in  the  educational  world  today. 

Another  yardstick  by  which  the  standing  of  a  college  is 
frequently  judged  is  the  "extracurricular"  responsibilities  put 
upon  the  President  beyond  the  "cloistered"  halls.  Special  recog- 
nition has  come  to  Sweet  Briar  during  the  last  four  years  in 
various  appointments  of  the  President  to  national  and  interna- 
tional responsibilities,  reflecting,  needless  to  say,  recognition  of 
our  college  rather  than  of  an  individual.  Since  the  setting  up  of 
the  National  Selection  Committee  for  Fulbright  Scholarships,  the 
President  has  served  with  a  small  group  of  other  educators  in  the 
United  States  in  selecting  graduate  students  for  foreign  study  on 
Fulbright  Awards.  In  1948  Sweet  Briar's  President  was  chosen 
as  one  of  the  five  official  delegates  from  the  United  States  to  the 
international  Universities  Conference  in  Utrecht,  Holland;  and 
in  1949  she  served  as  one  of  the  five  official  delegates  to  the 
General  Conference  of  UNESCO  in  Paris.  Also  in  1949  the 
President  was  elected  to  three  official  positions  in  the  leading 
educational  organizations  of  the  country:  to  membership  on  the 
Board  of  Directors  of  the  Association  of  American  Colleges,  to 
the  Vice-Presidency  of  the  Southern  University  Conference  and 
to  a  Vice-Chairmanship  of  the  American  Council  on  Education. 
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This  will  be  my  last  Report  on  the  College,  as  I  shall  be  leav- 
ing Sweet  Briar  at  the  end  of  this  academic  year.  In  informing 
our  Board  last  September  of  my  decision  to  resign,  I  expressed 
my  conviction  that  it  is  imperative  at  this  crucial  time  in  the 
world's  history  for  each  individual  to  put  himself  in  a  position  to 
make  what  he  believes  to  be  his  best  possible  contribution  to  the 
needs  of  our  society.  In  my  own  case,  I  feel  that  my  most  effec- 
tive work  can  be  done  in  my  particular  fields  of  Philosophy  and 
Religion.  It  would  be  grand  to  be  able  to  be  in  two  places  at 
once,  for  I  have  a  strong  belief  that  Sweet  Briar  College  is 
destined  to  play  an  important  role  in  the  future  of  liberal  edu- 
cation. I  feel  that  there  is  not  only  a  pressing  need  but  wide- 
spread public  desire  to  have  in  our  part  of  the  country  a  liberal 
arts  college  of  the  highest  calibre  which  will  serve,  by  both  pre- 
cept and  practice,  as  a  beacon  light  to  freedom  of  thought  and 
courage  of  action  throughout  the  land.  I  have  faith  that  our  col- 
lege, as  it  continues  to  uphold  the  highest  standards  of  liberal 
education,  including  a  constant,  free  and  fearless  examination  of 
the  "status  quo,"  may  become  such  a  beacon  light.  From  the 
many  discussions  which  I  have  had  with  Sweet  Briar  alumnae 
over  the  country,  I  know  that  such  a  concept  of  this  college's 
service  is  shared  by  a  great  many  of  our  alumnae  and  that  they 
are  fully  aware  of  the  importance  of  alumnae  support  if  Sweet 
Briar  is  to  render  such  service  to  the  future.  Dr.  Anne  Gary 
Pannell,  whose  appointment  as  fifth  president  of  Sweet  Briar 
College  has  just  been  announced,  will,  I  feel  strongly,  give  dis- 
tinguished leadership  to  this  college.  I  am  confident  that  she 
will  receive  wholehearted  support  for  her  important  work  from 
all  members  of  our  college  family  as  well  as  from  Sweet  Briar's 
many  friends  throughout  the  world. 
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